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Second Harvest of South GA, INC.
 Kids Cafe Program 
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● Non‑Congregate & Congregate Meal 
Service

● Serving 26 Counties Across South 
Georgia

Operational Programs Include:

● Food Bank Services
● Teachers’ Harvest
● Agency Distribution
● Disaster Relief Support

 East Baker 
Historical Society  
Newton



Location, Location, Location….
Non-Congregate 

❖ Distance and transportation: Large geographic distances and limited public 
transportation make it difficult for children to access summer feeding 
programs.
➢ Sidewalks 
➢ Public transportation 
➢ Safety 
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❖ Options to consider 
➢ - Rural- Local officials to help guide traffic
➢ - Finding areas that are low traffic areas

■ - Libraries 
■ - Parks 



Partnering
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● Food Banks
○ Support with additional food resources

● Schools
○ Provide trusted locations and access to 

families
● Nutrition Departments

○ Help ensure meal standards and compliance
● Community Programs
● Established Youth Programs
● Enrichment Centers
● Teen Centers
● Community Networks
● Georgia Family Connections

○ Strong outreach and family engagement
● Centers Available for Serving

○ Multiple accessible locations across the 
community



Public Library Systems 
➢ Non-Cogragrate 

Feedings
➢ Story Time 
➢ Performances 
➢ Summer Reading 
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Roddenberry 
Library, Cairo 

Waycross Ware 
Public Library
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Georgia Family 
Connections 
-59 counties across the state
-Develop programs, services, and activities 
to change the tide of issues impacting their 
counties



School Systems and Recreation Programs 

Clinch County High Decatur County 
School +5 

Decatur CS- 
Attapulgus  4H - Fitzgerald





Summer 2026 Goals 

● How do you start?
○ Jan- Feb 

■ Contact Directors 
■ Board Proposal
■ Event Calendars 
■ Scheduling  

DECAL - Proactive Planning For 
Sponsors 

Valdosta YMCA 





Challenges: Language 
Barriers 

Multilingual Families: Many households 
participating in SFSP Speck Languages other that 
english making programs instructions difficult to 
understand. 

Limited Outreach: Flyers, signage, and digital 
communications may not effectively reach 
non-english speakers without translations. 

Staff Training Needs: Sites often require 
additional staff training to communicate clearly with 
families and ensure accurate meal reporting. 

Housing Authority, 
Valdosta



DECAL SFSP Flyers and Posters 



Solutions to Overcome 
Language Barriers in 
SFSP 
❖ Offer Flyer, Menus, and sign-in sheets in the 

primary languages.

❖ Multilingual Staff & Volunteers 

❖ Translation Apps

➢ Google Translate (iphone or Android)

➢ Microsoft Translator (iphone or Android) 

➢ Siri or Gemini



Preventing Duplicate Meal Distribution

DECAL requires organizations to certify that no duplicate meals will be distributed during parent/guardian pick-up. 
Organizations can use a daily roster to collect the parent/guardian name, number of participants, and names of 
participants in the household. DECAL recommends that staff collect this information not children. 



Creating a Safe 
Environment for ALL 
children 
❖ Ongoing training for staff to 

ensure inclusive practices 
and trauma- informed 
interactions. 

❖ Collaboration with schools, 
community center and 
local partners to maintain 
trust and continuity.

Boys and Girls Club of 
Adel Cook County



Donna S. Martin, EdS, RDN, LD, SNS, FAND
No Kid Hungry Consultant  

Speaker 



Application
○ Start Early
○ Go to Training
○ Find Sites
○ Make decision on 5 or 7 day 
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Talk to Vendors
○ What is available?

■ Individually wrapped
○ Are you going to do shelf stable?

■ Shelf stable milk
○ Are you going to do self prep?
○ Are you going to do a combination of shelf stable, self prep and individually wrapped 

item?
○ Drop ship pallets
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Talk to Vendors
■ Distributor
■ Produce Vendor
■ Farmers
■ Bread Vendor
■ Milk Vendor
■ Paper Product Vendor 
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• Pick up or Delivery

• Daily Meals or Weekly Meals 

First decisions to make?
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2026



Hot Meals IW     or       Self prep
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Or - No Prep - Prepackaged Meal Kits
1 Day kit

Shelf Stable Chicken Supper Meal Kit - 2mma, .5 
fruit, 1 vegetable, 1 whole grain
Market Street White Chicken Meat, Juice Bowl 100% 
Mango Swirl, Joy2 Strawberry Banana Fruit Pouch, 
Cheez-it WG Crackers - Original Cheddar
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Menu
● Make sure you have something exciting

in the meal.
● Prepare some items during the school year.
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Put copy of menu in with meals 
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Option for Cooking instructions???
Heating Instructions- English and 
Spanish
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Cooking 
instructions
Safe handling 
instructions
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Packaging Options
simple to sophisticated
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https://share.vidyard.com/watc
h/t7iNGDn3S3raivrW3bCsCM ?

Tray Sealing Machines - Food Tray Sealers | Form Plastics
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https://share.vidyard.com/watch/t7iNGDn3S3raivrW3bCsCM
https://share.vidyard.com/watch/t7iNGDn3S3raivrW3bCsCM
https://formplastics.com/product-categories/food-sealing-machines/
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You choose?
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T-Shirt Bags 
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Box Set up
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Educational Materials – website 
or QR code
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Samsara
Bus Tracking
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https://www.samsara.com/?utm_source=bing&utm_campaign=branded&utm_medium=search&utm_content=e&utm_term=samsara&utm_ext_ad_id=kwd-72361803482151%3Aloc-190&utm_ext_adset_id=1157785949190995&utm_ext_campaign_id=339750205&msclkid=05ba6616843b1d829ae0022f3c99b7b1


This is why we do 
it!

No Kid Hungry GA Summer 
Summit 2026
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QUESTIONS?



Thank You for Feeding 
Georgia’s Kids!



Leah Pitts 

Email: lpitts@feedingsga.com

209-470-3244

Donna Martin

donnasmartin@gmail.com

donnasmartin@gmail.comd
donnasmartin@gmail.com

Sign up for our Newsletter:

mailto:lpitts@feedingsga.com

